
















Small Church, New 
Hope

How to get unstuck…or what to do when 
you don’t know what to do



Small Church Week

What’s working in 
your ministry with 
children and their 
families?
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What’s NOT 
working in your 
ministry with 
children and their 
families?
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It’s Complicated!



• Technology integration
• Changing family structures
• Distrust in institutions
• Increasing awareness of mental health
• Globalization and cultural exposure
• Changing demands on time
• Social media impact
• Changing parenting styles

Complex Environment
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How do we adapt our ministry 

to the evolving needs of 

children and their families?



One day, while he was teaching, Pharisees and 
teachers of the law were sitting near by (they had 
come from every village of Galilee and Judea and from 
Jerusalem); and the power of the Lord was with them 
to heal. Just then, some men came, carrying a 
paralyzed man on a bed. They were trying to bring him 
in and lay him before Jesus; but finding no way to 
bring him in because of the crowd, they went up on the 
roof and let him down with his bed through the tiles 
into the middle of the crowd in front of Jesus. When he 
saw their faith, he said, “Friend, your sins are forgiven 
you.”

Luke 5:17-26



Then the scribes and the Pharisees began to question, 
“Who is this who is speaking blasphemies? Who can 
forgive sins but God alone?” When Jesus perceived 
their questionings, he answered them, “Why do you 
raise such questions in your hearts? Which is easier to 
say, ‘Your sins are forgiven you,’ or to say, ‘Stand up 
and walk?’ But so that you may know that the Son of 
Man has authority on earth to forgive sins—he said to 
the one who was paralyzed—”I say to you, stand up 
and take your bed and go to your home.

Luke 5:17-26



Immediately he stood up before them, took what he 
had been lying on, and went to his home, glorifying 
God. Amazement seized all of them, and they glorified 
God and were filled with awe, saying, “We have seen 
strange things today!”

Luke 5:17-26
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How do we adapt our ministry 

to the evolving needs of 

children and their families?



Technical Challenges

Adaptive Challenges

Adaptive vs. Technical

• Can be solved by “experts”
• Not necessarily easy, but can be diagnosed and solved
• Solutions are concrete 

• Complex and ambiguous
• Reasons are hard to define and solutions to these challenges 

do not yet exist
• Requires learning and experimentation 



What is a challenge you have been not able to 
get traction on, no matter what you have tried?

Journaling



How do you know you’ve got an adaptive 
challenge?

Adaptive Challenges

• It’s a challenge you keep running into
• None of your strategies have worked
• There are no experts you can hire to solve the problem
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The way forward in the face 

of adaptive challenges is 

not working harder, it’s 

unlocking imaginative 

gridlock. --Tod Bolsinger

Author of “Caneoing the 
Mountains” and “Tempered 
Resilience”



Observation/Interpretation/Intervention

Observation
I see...

I 
hear...

Interpretation
I 

think...Formulate question to explore
I wonder...

Intervention
Conduct 
playful 
interventionsHow might 

we...



Small, lean, simple for learning

The question is not: “Was it successful?” The 
question is: “What did we learn?”

Experimenting your way forward
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Questions?



Shannon.kiser@freshexpressions.com
www.freshexpressions.com
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